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M A N U F A C T U R I N G

$2
Million

in Savings

40%
Increase in 

volume

18%
Decrease in

Cost per Unit 

Annualized 
Savings 

Increase in 
Production Volume
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POWERS UNLOCKS FLOOR SPACE AND BUILDS 
$2 MILLION+ IN ANNUALIZED SAVINGS FOR HOME 
FURNISHINGS MANUFACTURER

SITUATION
Our client, a leading home furnishings manufacturer with 
a flagship 400,000 sq. ft. facility, faced operational 
challenges that threatened its growth potential. Space 
limitations, rising costs across multiple locations, and 
inefficient processes leading to multiple product handling 
points hindered their ability to maximize output. 

Senior leadership recognized the need to improve their 
team's management skills. The team lacked experience 
confronting and solving problems, utilized no metrics to 
drive decision-making and report-outs, and had an ad hoc 
planning style. Additionally, they wanted to optimize their 
operation with established structures and processes 
before an upcoming ERP installation.

ANALYSIS
Our analysis confirmed the leadership team's challenges 
with basic management skills. Metrics were absent in 
most departments except for raw production counts. 
Process mapping, from Receiving through Production to 
Shipping, revealed a significant lack of essential 
planning, follow-up, and execution. Frustration was 
evident in the work environment, but a deeply ingrained 
culture resisted taking action. Everyone liked to talk 
about a problem, but they all wanted someone else to do 
something about it.

PLAN

The POWERS team partnered with our client’s leadership 
team on a comprehensive strategy:

• Transition from decentralized production to
streamlined cell manufacturing.

• Provide personalized coaching for the management
team to develop their leadership skills.

• Conduct 10 workshops targeting key skills such as
managing by the numbers, constructive
confrontation/coaching/follow-up, and root cause
analysis.
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MANU FAC TUR I NG

Despite a long-ranging history of success, our client 
entered each of the last three busy Spring seasons behind 
due to poor production throughput and equipment 
reliability issues. Starting their busiest time of year 
behind led to struggling to keep up with seasonal 
customer demand and to meet customer orders on time.

Many last-minute events cascaded each year into poor 
production and scheduling decisions, leaving them 
scrambling at the last minute. There were frequent abrupt 
schedule changes because customer orders due to be 
picked up had yet to be produced. This led to emergency 
schedule breaks to fulfill customer orders, sometimes 
with trucks waiting.

Constant and last-minute schedule changes lead to 
confusion among employees and supervision (what are 
we supposed to make because word of the last-minute 
change may not have been communicated to all employ)
ees), inefficient production runs incurred due to 
short/small production quantities (only making minimum
amounts because that is what was shipping “today” 
rather than running the total amount needed for the 
week/month because they needed to make the following 
product "shipping today") and increased downtime due to 
inefficiencies and multiple changeovers per shift.

THE PLAN (
To tackle our client's multifaceted challenges, POWERS designed and executed a comprehensive strategic plan. This plan 
incorporated a range of initiatives aimed at optimizing the company's operational performance:

• Establishing Cross-Functional Partnerships: We fostered collaboration between various departments, breaking down 
silos to create cross-functional performance partnerships. This initiative improved communication and execution, 
particularly during crucial plant startups, ensuring smoother and more efficient operations.

• Standardizing Startup Routines: We developed standardized startup routines to minimize downtime and reduce operator 
errors. These procedures provided a structured framework for operations, promoting consistency and reliability 
throughout the
manufacturing process.

PLAN (CONTINUED)
• Develop tools to strengthen the operational system,

introduce metrics and reporting structures, and
establish a planning routine.

• Conduct observations to determine line capabilities
and support line balancing.

• Document every process and tool change to facilitate
future reference and smooth ERP integration.

RESULTS
Over the engagement, the POWERS team assisted our client 
in achieving their goals:

Operational Efficiency
• Recovered over 1/3 of the 400,000 sqft facility.
• Eliminated over 2500 baskets, reducing inefficient

product handling.
• Established 13 manufacturing cells (6 with daily

operation), with capacity for expansion.
• Introduced the concepts of pieces/hour in production

and earned hours for work completed in Receiving
and Shipping.

• Integrated the Packing department into the cell
structure, improving efficiency and staffing
optimization.

RESULTS (CONTINUED)
Additional Improvements

• Supported the reorganization of a sizeable product
segment.

• Helped effectively absorb unplanned business
from a client that threatened to disrupt the
process.

• Reorganized the front end of the process
(Ticketing) to improve piece counts and drive down
over-production.

• Partnered with the leadership team to capitalize on
the freed-up warehouse space, better locate and
account for inventory, and establish a pre-labeling
area for boxes.

Manufacturing Enhancements
We identified a base performance of 176.82 units/nozzle 
hour. Over the engagement, we increased performance 
to 263.78, a 49.2% improvement.

Financial Summary
• Target savings for the end of the engagement was

166% of the goal.
• Annualized savings were $2,121,562,96.
• Achieved positive cash flow 15 weeks ahead of plan.

Financial Impact
Company leadership, while analyzing and seeking to 
understand the full impact of the change, remarked that 
early 2024 saw an 18% improvement in cost per unit and a 
sustained 40% increase in volume from 2023. 

A senior VP noted that a task once requiring 36 
Fillers now only took 24.

Our client’s confidence in these outcomes led them to 
provide wage increases to their hourly workforce and 
leadership team, all while reducing labor costs by 12% in 
the first quarter of 2024. Units produced per labor hour 
also improved from 18.6 to 22.0 in the first quarter of 
2024, marking an 18.2% improvement.

nfspc
Rectangle

nfspc
Rectangle




